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ydKt Mwarter, Offlc* of i ww wfc and Mallifint) WIA 

I 

3KliJS0li Bmwimr of Aot4vj t5.se of Ooll^etioat and liaises Di:rt*ie» 

i 

i 

i 

| A few weeks ego you requested »e to ondarieke as informal review of the 

j activities of your Collection and liaison MriaSm, It was yw foell if that 

the assignment of a new division chief Right be also the oeoaahoa for nmi other 
j changes is the division as sight be desirable. lem also «epr eased a p u-tieular 

I interest In the ftMotlen® of the Beqolrewata Ursswto of the Stviston. Beeanaa 

of the brief tlise available, the conclusions end rieaiNBfaitfaai gives below o> 

I based on Sapressleas rather than upon the systsisatle gathorin^ and ana ysis at* 

facts. 

In the following paragraj hn are siaetarlsed views on the fltvlaien as m 
\ whole, and e» its ladividufel tranches, together with specific y mo— a p c atloaa, 

i wh*sr«* arpropariat®. The soseifie reeose ond-at tens are also gathered together !»:■ 

! Tab A. 


I 


i 

j 


25X1A 


jjaUgaMm. 


with regard to the Bivisioa as a whole, I Hava t St# lnpre salon that it i* 
passing through a cycle of growth eewwn to most collection organiaaticm. At 
the tine of creation of such an crgimi cation, the scat ianediats and pr essing 
task is to establish the necessary r-ontacto, casks the aeeesesry arrange cents, 
and crests the pips lines through which lRt.ellig.aaj 0 * can flow. This is a 
ecwpltoc and time eenewsdrif: ’task which has now, I believe, baa asoossili d>ed 
cost successfully by tbs Division. The task now confront! ag the id. Vi si >*» La to 
regulate tile flow of intelligence through these pipe lines so that the teafeaea tr 
of liSIA receive what they want 'Ait only whet they want. The stags has mv been 
reached in the growth of the Division whan there is danger of too wads paper 
coming in thro®# the astabliahod chamois. This excess of paper tea tie effect 
both ©f tying down research analysts tire in trying to read and digest ell of 
the daily take, und on the ether hand, forcing operating officials, who have 
other primary responsibilities, into ignoring the whole east of asterisk, 
inclining those lie** in the sees which would be helpful and 'useful to then, 

j/ithin t he Division, the etq&asl* &&& point of aas&nast effort hsa ^)jam;e# 
frees the liaison function to that function called for awsvealoiee •requlfmceeta*. 
ly *requiri«e^Jts , * is scant the function of nstertaiaiag sad defining th# needs 
of SSXi for rew and finished lataAliganee, on# the fulfilling ef these a teds 
through the channels established and satstatnad by the liaison per seme! ©r by 
other arrangements stes&iag fro» the actlvitias of the Diviaivia. there *• use 
ospaet of this function which, ajseag the ccO ieotios uSHptirmpta of the inuelllganefi 
eosraur&ty, la unique to the CoHeetloa and liaison Division. Ms is th<< in- 


clusion in the ftjncticmof 
mental eeaeept of the 


pI 


,„ , ia%*i m m®rm p _ . 

report that 0£ IA would cuke- ssaadram tass of the 


State Dept, review completed 
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intelligcaoe produced fey the IA£ agamies, sertieularly State, «ad that mmy 
affect should ha Bade to arrange for the «rm ;»rt la e ach lot sees rooorts. 


report. In definite the 
“clearly delineate or 


of aspects of interest to USXA. However, the 
proposed functions of the dlvlsiena of 1RI, did not 

discriminate between the reepoariMlitieai of the •Intelligence Acquisition and. 
Dlasaadiuitlon Division” and the fteseartd i Divtalan with regard to the Ide-ntlfieatioi 
end definition of USIA Made for finished i a* alii fence end the steps s *t-essary U 
neat these need# to the extent possible from the IaC agencies. the a*» wearbain' 
and duplication exists in the El functional statement in WlA’a Organic tioaal 
i &nttal. The obvious solution to this pretties: is to assign the responsibility fw 
detersdaing and defining 0311 needs for finished intelligence, end the •H>ncoai- 
taat responsibility far arraaglag to *e*t these needs to the m&dmm sar-iont by 
or through the intelligence research of other agencies, to one or sooth ar of the 
divisions concerned is IBS. However, I do sot believe that «w«h action vmU d 
provide the best solution. Both divisions, 2BI/F and Ifd/C, have am Interest in 
and can Bake a real contribution to sooting this need of 3$L», 


25X1 A 


•>y 


1 racosaead, therefore, that ihl/F end. Irl/C stake intensive and eontiautua 
effort® to keep each other inferred amid to eolleborate both in defining UBIa reel?* 
and in arranging; for their fulfillment. While IKI/C, fey nature ef it# oontlabing 
contacts with State and other lAE agencies will probably carry the sstjcr bardim 
in negotiating for the fulfillment of 1BH need for finished inielllgarcs, tbrs 
personal contacts of l M/f analyst# with those ef other ageno4.ee, and the r&p}<ex l 
which exists between one reoeareh unit and another, provide an affective vehicle 
for attaining the mm objectives. 


I believe it is also desirable that yea, as Director, devote per .ieoler 
attention to fostering and ensuring ©oerdi nation end collaboration bet «-:on I3. fl 
end ihl/C on this setter. 

KesponsiMlity for defining and corre lating th ose $£U needs shioh am cent, 
be net by external research, is, both in the | [report and la the IM function 

statements in US'lA* s organisational tumaal, assignee to the External l tumrek 
Division. It appears that la fact the External Besearsh Divisioa eenrantratt s He 
attention on various types of public opinion poll# and s urvey s, whil# Eil/fc 
assumes responsibility for other types of external research. Ibis division of 
labor is, I believe, justified by the uniqueness of the information re eul tint; 
free public opinion research, which warrants the assignment of & division to this 
task. Other types of external resaarch, however, deserve careful sad eamocMRrstesi 
attention. Although relations between the two divisions are presently actually: 
cooperative sad cordial, it would be desirable to define, at the tire of the mm% 
revision of functional statSMoxts the respective responslbi lltleo of BX/C and 
lAl/h in the field of external research. It would be highly desirable to aa.ii; n 
an additional slot and qualified person to the BaquiraBent* Branch, i i/i to 
devote adequate attention to the 031A aeods for extensel rosearah and rstheda ©f 
Besting suds. aesd#. 


25X1 A 
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the term "Eeqalr ar«nt a* occurs freeueatly among t m titles of or^airi.sa^ : fiai 
units in tbs tatcliigeoee e a ate aa lty. Ossets this frequency there appears to t® 
ao oosnonly accepted concept to si&ich the word *requir*n«iar fhm 

functions which th» IsqairsiaarAs Branch of IH/C i# attcuptittg to oath-y out «r«» 
ss foil oust (a.) to aacartaia, define, and correlate the needs of olessmte of it 
for raw «nd finished intelligence! (b) to strongs for the fbtlfSilassn* of these 
needs in « systematic! Banner, fro®, available sources. The team which sarhapvi 
oones nearest to asbrseidg these functions la "eollwfetioa*. It la therefore 
rsoomandod that the brands bes ka^w as the Collection Brandt. 


The ta sic# confronting tide breach are forsddablo, and orltiAal to the sui-osa* 
of the Divlaiuo as a whole, particularly at this stage in its growth, The branch 
evidently baa already a recur-:’ of achisveaast which provld** a basic J*er fartiMur 
aceosplishBsct, Listed in Tab B sore these Behievenaeta «f the breach which s<wr 
to be worth your .noting. 


Because of the organisation of U33LI, (both on a geographic and ssedla 1 umiet} 
the branch mart be so organised as to deal with both types of ecwauBem, *a wsiU 
as with sources which usually operate on a gagrgMe basis, ttm mm-nr of 
personnel presently ^signed to tbs branch la net adequate to seat tilts need, *o>3 
the addition of at least oae dot son is a natter of urgency. I suggest that this 
problm be solved by transferring (to the SequdraB SR ta Branch} the person or slot 
now allocated to State liaison ia the liaises Branch, It appears that In reality 
the fceeuirsne&ts Branch is already engaged in ©lose mid eatarwttve star-act with 
State, ao that the added function will net eatarially increase the wl load or 
the branch last will provide the- necessary added parson. 

4s indicated ia Tab 1, xha Breach, has aeosKpllahed or Initiated & number 
of projects which provide a good baglnaliig in Its basic task, However, the hnjr.ch 
must now devote consistent and mstaiaed effort to those projects and urograms, 
in order that they »«y produce eontineiag and affective results, in the past, 
the branch, has been given a auBfeer of unrelated ad boo teaks which Lev* to sown 
ext ^rti interfered: with its basic tasks. The Chief and Asalatasst Chief of the 


Division should, make every effort to avoid assigning ad hoc sad oarel it*d taskn 
to tits Branch, In team cases, such t®skr, can fee assigned t,® liaison p«TfW*snsl : 
others can best be dona by ths Chief or hsaistssi Chief thossslves. 

Similarly, the blaaani action ftvaseh should look to the Division Chief or 
Assistant Chief for guidsaes or the solution Of specific eisssrdjaatia-.i probleart, 
rather than to th® S equiraoeata Brandt. 

Tbs apandb seana to havo done an aaaollsnt Job in nehifyiiig and orienttwi 
MS production to be of saxi»u» benedd fc to 3SIA, A ainiler sffcsrt to J nflueno^ 
the non-.SlS research of bot h State and CM would asm to be desirable, and vaa 


ith 

apparently envisaged in the f |roiort. This setter should be given iaoteamid 
attention, by th# Haoairmaats hvaadh, It sdiould be- recognised that soom-a a in 
this direction say roooseitate activity on the part of the Mvialen Chief ai will 
as yourself as Director of X8i ., 
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MajjHffl itiaek. 

Aa indicated above, it is roeoar ended that the parson, slot, and fanetio % 
of Hat son with State be tresaf mrred to the Eaqtdrenants breach* the tm remain- 
tag individuals is the Liaison te&nofa are cowpetaist and sons eleatioue , ami. ere 
capable of taking or. a higher level of liaison and staff rasponslH 1 1 ty. 1 
reoora&end that the division Lhlaf sake a continuing effort to place laoreaeiagL^' 
higher level of such res ronai bdlity on ther.e two individual t. Tbs Chief will 
time relieve hiseelf of s turn burden, and have additional tire to devote to intents l 
IM and IBIA problems. 

ftfaseh 

This branch sews to function in ert sacasUeat nanaer. As reoar&oaded ab»ve. 

It should look to the uiviaien Chief for guidance and solution of problems, rather 
than to the Requires: sets branch. Boetuso of the serious danger of ir siueslttifi? 
an excess of paper to recipient elements of' U3IA, the Mseoslnatien hr mob ehond 
be increasingly rigorous in limiting or ollninatlsg distri ballon of item of 
dubious value. It should at all costs said the attitude that because a deeuausttt 
has been received In. a elves asesber of oopiee, it scot be distributed to the sse 
nuaber of recipients. 

I hope the cosawn t a sad suggestions outlined above nay be of atom as to 
you. tee final point I should Ilk* to swket during this brief review I have 
been oxtr e ael y Inpreseed by the quantity and quality of the work psrforswd ij * 
unit of only 18 people. It Is superior is nos t respects to tbs work r erf oread 
by Kany siallcr units ©f attefc lesrpsr else In the wnmalty with which X m, fast liar. 


T* k. Hardtack 


fit 
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